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Lao People's Democratfe Republic

Basic Project Information
This project aims to strengthen the capacity of public administration to deliver efficient,
effective and accountable services to citizens through high level oversight and leadership,
strategic management and support to all components of the national GPAR Programme

e L

UNDP Award ID
UNDP Project I

Project Duration

Reporting Period

Implementing Partners
National collaborating agencies

Empowered lives. Resilient nations.

00065088
00081709
4.5 years
January-December 2015

Ministry of Home Affairs

Ministry of Justice, Ministry of Planning and investment,
National Assembly

Other UN/International collaborating agencies

Cost-sharing third parties
UNDP Programme Officer

Swiss Development Cooperation
Ms. Viengmala Phomsengsavanh

UNDAF and Country Programme Outcome UNDAF QUTCOME 2: By 2015, the poor and vulnerable benefit

from the improved dellvery of public services, an effective
protection of their rights and greater participation in transparent
decision making

Total Budget Orlginal Budget (US$) Latest Signed Revision {US$)
The Goveynment of Lao PDR 10,000
(in parallel)
Resources United Nations Dev. Programme 800,000
Swiss Agency for Dav, Cooperation 385,000




1. Project Implementation Status and Key Results

Implementation Status Summary at Outcome level

® The programme board meetlng to app._. Oved 2016 annual work plans of GPAR SCSD e
SLIFEPA NGPS and to approved the extensmn of SCSD to 31 Dec 2016

¢ Under GSWG, MoHA organ;zed thematlc workshop on draft vmon 2030 and strategy
L2025 for pubhc flnance sector to Ime mmrstnes DPs, ENGOS CSOs in order to gam
comment and feedback before submlttzng to the govemment for cons;deratlon

« Capacity of MoHA at !ocal and central Ievels contmued to be strengthened through ;
training in cooperation, evaluation and Engllsh :
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2, Financial Management

Financial Information Summary

‘Output2 . 40,244
Output3 76,400
CTofals:

3. Project Management and Oversight

Monitoring and Evaluation

The project held regular monthly meetings and quarterly meeting chaired by the
Programme Manager and attended by UNDP-UNCDF Programme Officers and MoHA's
departments to report the progress, discuss challenges and key activities of the following
month and quarter. The Annual Review Meeting for 2015 and Programme Board meetings
were held on 19" February 2016. The annual audit of 2015 took place in February 2016. No
significant issues were identified and an Unqualified Audit Opinion was awarded one again.
The Project is on track with its regular monitoring plans (please see Logs in Annex).

Risk management
No significant risks arose during the year.

Communication and advocacy
Project communication is ongoing as per Communication Log in Annex,




5, Annex/s

e Combined Delivery Report 2015 (CDR)

e Project Monitoring and Communication Plan
e Project Risk Log

e Project Issue Log

e Project Lesson Learned Log

PREPARED BY PROGRAMME MANAGER

................ D R PR R L PR PR \

APPROVED BY EXECUTIVE PROGRAMME BOARD

N

¥

S

RECEIVED AND REVIEWED BY UNDP

I NTIM ,5I\CLELM_| Q@,Prﬁs{udﬂ‘[‘(u& Q-
"0 1 JUN 2006
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